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TRAINEESHIPS IN COPELAND UPDATE REPORT

1.0 EXECUTIVE SUMMARY

1.1 Copeland currently has almost three hundred 16 - 24 year olds not in 
education, employment or training (NEETS).  Without developing their 
skills and improving their ability to engage with local employers we 
lose a major opportunity to influence and improve the prosperity of a 
vulnerable section of our local community. 

1.2 This report provides an update on the Copeland Traineeship pilot for 
nineteen 16-24 year olds not in education, employment or training 
(NEETS).  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Traineeship programme supports the Council Plan 2016-2019’s 
priorities and in particular:

 Area based working and shaping services locally
 Promoting self-help and independence

It supports the following principles that underpin the Council’s vision 
for change:

 Prioritises the most vulnerable and those most in need
 Encourages independence
 Listens to communities and involves people in the decisions that 

affect their lives
 Works in partnership

2.2 The support from the Local Committee enabled the creation of a 
traineeship programme for 16 to 24 year olds in Copeland, which 
provided the opportunity for unemployed and vulnerable young people 
to gain the skills, work experience, qualifications and motivation to 



progress into an apprenticeship or employment at the end of the 
Traineeship. 

2.3 The traineeship had a positive impact on the 19 young people engaged 
with 15 of the 19 progressing directly into either an Apprenticeship, 
employment or to College.

3.0 RECOMMENDATION

3.1 This report is for information only. Local Committee is requested to 
provide comment and to note the report.

4.0 BACKGROUND

4.1 The Local Area Plan for Copeland stresses as a priority the importance of 
improving the local economy by creating employment opportunities and 
ensuring young people have the skills needed and are able to find 
employment. 

4.2 There are approximately 290 young adults (16 to 24 year olds) in Copeland 
that fall into the NEET category (November 2017).   

4.3 Community Learning & Skills (CLAS) worked closely with Inspira and DWP 
to identify and recruit 19 unemployed young people onto the Copeland 
Traineeship Programme.  The young people started in two cohorts, eight 
young people on programme one starting in January 2017 and eleven young 
people on programme two starting in March 2017.

4.4 The young people lived across the Copeland area:

Area          Number of Trainees
Whitehaven 8
Cleator Moor 4
Egremont 3
Frizington 3
Holmrook 1

An overview of the outcomes achieved by each of the trainees is shown at 
Appendix 1.

4.5 Fifteen of the nineteen young people progressed directly into either 
employment (5); an apprenticeship (7); self-employment (1) or College (2).

4.6 Two of the young people were unable to work due to significant health 
issues and referrals were made to the Health And Wellbeing Coaches and/or 
relevant agencies for support.

4.7 Two young people remained unemployed, one of whom is looking for work.



4.8 The traineeship programme

The traineeship contained 3 key elements:

 A high quality work experience placement designed to provide a 
meaningful work experience and to develop workplace skills (between 
100-240 hours). 

 A focused period of work preparation training, covering areas such as CV 
writing, interview preparation, job search skills, and inter-personal skills 
(this may also include a flexible element such as an introduction to 
industry or other industry-specific qualifications).

 The opportunity to gain further qualifications, including English and Maths 
(where a learner does not already have grade C or above at GCSE), as 
these are seen as crucial to employability.

4.9 Following an appropriate initial assessment and the development of an 
individual learning plan, trainees were offered the opportunity to complete 
qualifications in IT User Skills (ECDL); Customer Service; Word Preparation 
and Maths and English.

4.10 CLAS utilised funding from the Education and Skills Funding Agency (ESFA) 
to deliver the qualifications part of the programme where possible. Two 
young people could not be funded through the Skills Funding Agency since 
they did not fall within the current funding rules. 

4.11 The Learning and Skills team requested funding of £53,500 from Copeland 
Local Committee to deliver the targeted Traineeship programme.  The 
funding was used to:

 Work with the Phoenix Youth Group, DWP and Inspira to market and 
promote opportunities to young people from target communities and 
engage with the NEET group.

 Develop and provide work experience opportunities within the Council and 
with external employers.

 Provide an Incentive payment for young people of £50 per Trainee per 
week 

 Provide travel costs for trainees.
 Enhance the programme with specific industry specific training, not 

fundable through the ESFA, to support the employability of the young 
people engaged on the programme eg CSC cards. 

 Funding the cost of the qualifications and training for the two young 
people who were not fundable through the ESFA contract.

 Provision of a mentor to work with the young people.
 Engage with employers to identify future opportunities for young people at 

the end of the programme – an apprenticeship, College or a job
 Personal development and team building to increase confidence and 

develop social skills.
 Support provision for job search, interview preparation and application 

skills for the Trainees.



4.12 The grant awarded by Local Committee was spent on:

 Programme costs, including tutors and exam fees
 Weekly Attendance payments to Trainees
 Transport to and from training and work placements
 Mentoring of Trainees
 Curriculum enhancement eg team building skills
 Minibus hire and refreshments

4.13 The impact of the traineeship on the young people is evidenced by the 
two case studies below:

XX – Traineeship – This account is the write up of a telephone conversation with 
X’s Mother:

X was accepted onto the Traineeship in January 2017. He completed the 
Traineeship successfully passing L1 Maths, L1 ICT, L1 Customer service and L2 
Preparation for Employment.  He had work placements with both the Fire Service 
and Cumbria Outdoors 

On leaving the Traineeship X secured an apprenticeship with CCC.

Xs mum reports that X is a different person as a result of him attending the 
Traineeship, he has reverted to his former happy sociable self that he was as a boy 
before things started to go wrong for him. His confidence and self-esteem have 
increased significantly, he now goes out and socialises, he has a girlfriend and he is 
no longer depressed or anxious. X’s Mum said all he needed was for someone to 
give him a chance and some direction and she wholly believes that the traineeship 
did that for him. 

YY – Traineeship - Y attended the Traineeship where she gained L2 English, L1 
Customer Service, L2 Work Preparation and L1 & 2 ITQ.  She completed her work 
placement at Cumbria Highways. Since leaving the traineeship Y has secured a 
Customer Service position.  Without the traineeship Y would not have been 
successful in securing employment as her employer required the English 
Qualification as a minimum.  Y feels that her confidence has increased significantly 
from the traineeship, in her words she said “it helped my confidence loads, meeting 
new people and being on placement”. She went to her interview with her new 
employer well prepared and confident because of all the work preparation and 
interview skills she had covered on the course. 

5.0 OPTIONS

5.1 This report is to note.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no resource and value for money implications as a result of the 
recommendation within this report. 



7.0 LEGAL IMPLICATIONS

7.1 As this report is to note only there are no legal implications arising from the 
recommendation. 

8.0 CONCLUSION

8.1 The traineeship programme provided a positive outcome for 15 out of the 19 
participants.

8.2 This equates to an 84% success rate working with a hard to reach and 
vulnerable group of young people.

Dawn Roberts
Corporate Director, Resources & Transformation

22nd December 2017

APPENDICES

Appendix 1 – Copeland Traineeship outcomes

Electoral Division(s): All
*  Please remove whichever option is not applicable

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

Yes*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

Copeland Local Committee 25th November 2016.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Amanda Towers, Senior Manager, Learning & Skills.  
amanda.towers@cumbria.gov.uk  Tel: 07825 606829

mailto:amanda.towers@cumbria.gov.uk


Appendix 1

COPELAND TRAINEESHIP OUTCOMES

Area Number 
of 
Trainees

Number 
progressed to 
Apprenticeship

Number 
progressed to 
employment

Number 
self-
employed

Number 
progressed 
to College

Number 
unable to 
work due to 
health 
issues

Number 
remaining 
unemployed

Number 
gaining 
additional 
qualifications

Whitehaven 8 1 2 1 2 2 6
Cleator 
Moor

4 2* 2 0 2

Egremont 3 1 2 0 2
Frizington 3 3 0 2
Holmrook 1 1 0 1
Totals 19 7 5 1 2 2 2 13

*One young person has not yet started the apprenticeship due to transport issues but is currently learning to drive and the employer has kept 
the apprenticeship offer open


